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To: ALl Fellow Jurme 11, 19846
Froms Robert D. Swensan

Fresident and CEO

ratulations to everyone for ouwr record passenger boarding
foinm May when we car rried 18,857 passengers, up
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ce my last o in thid ormat due to owr good intention of
putting cut s scheduled monthly rmewsletter. Well... due to
the workload im Fublic H:latICﬁE and Advertising with all of
ouir new market transitions, I am pleased to be writing this
letter and I apologizes for cur delav.
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We had served Fort Dodges and Mason City since December of
17 with a great dezl of success. Imitizlly, we received
7 D in government subsidy a yvear A= we besgan

zaslng passenger boardings and f]mul~1 ing traffic, we
were able to reducs thes EAS funding needs to i

VAN . Last vear, with two round—trips
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Lhe FR o Mason City, who ftold me that sffectiwve

uul,. Hepublia is down o only three round-trips to
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5wrwjrﬁ to Omaha. With the
cipate an opportunity tD
mhd Mason City at soms 1:
ir short run, the entrance o
. cential Alr Service markets has
and capacity available to enter into
M & 1ucrative fii 'LvL» such as Cedar Rapids, Moline, Des
Moines and Central Wisconsin. We have been moving with
positive changes on ow route system as rapidly as possible.

How do vou like the new F2Z27 paint schemes? We weres able to
use the five weehks betwesn ow Ffifth F27 delivery and the
dditional service Etart—up to design and implement the new

h Yy pleased with the results and 1 appreciate
hﬁlp aro Euppurt we received with the project. We
unified look of which we may all be proud.
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& Epecial thanks to all involved with the Metro II1 program
for the succe slition. He have now taken delivery of
all seven aircratt and all will be in full service by the
15th of June. These airoraft are an incredible addition to
o Flest and I am

that esvervone can see the results
beginning to ooowr
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Or e risct of we need to constantly assure

that m]l 3 conducted sately
and, also important, documented with the propsr paperwort
cords and files. must sverything be done safe
and to the -tion of our Ep cifications and
nmental regulations, but evervthing must be properly
corded and documented. Flease pay special attention alwavs
to these arsas.
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assistance. Then, direc
appropriate Company cont (L It is mpu Fﬁnt L at all of our
parsannel L active role in sscurity.

ith regards to reliability, I am pleased to report that
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ingments and ioprovemsnts, we will be running completion
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detweern ouwr own prior cold weather reliability
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bry—wide fare wars, the weather and new market
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million. This is certainly not
that we need or desire. Howsver ,
LT icellent long—term record of
=liability on again" the Metro I1II%s in ow flest,
Favarable DFE:!Mlﬁc v traffic indications in ow new markets
1d carriers like Feople’s Express retuwning to more sang
pric1ng strategies, we should be able to retwn to
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wWhich showed a small profit o

profitability. I would be the last one to tell you that this

2 sy howsver, I beliesve that ouwr Company
right people and opportunities to be the best
Vo At a time when many regional scommater
svperiencing difficulties, shutting duunq
bought out, laving off people Laking wage
ave continued to be one of
ines in the country while mil

With improvements in peot Ve We wWill
s track and shine brightly in our industry.
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T o umblnpd operations beqjmﬁing in the sarly
vou might expect, we bslieve we will continue
Fhe major feeder for Morthwest in its Minneapolis
ations and that we will continue to expand.
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receilved 1e
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ching their

approval from the
v L9tk and owre
fimnal version.

“ppalitan Sirports
arid i_]l«wrn ints
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secure financing and begin the hlddlmq process with the
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contractors. We are hopetful of beginning comstruchion
this Fall with ococupancy by mid "87".

Alice Ferdinand and our Fersonnel Department have made
ancother exce fit available with the
addition of ouwr recent Twin City Credit Co-op Union. I hops
that those of vou interested in this service have =ither
received the information vou desire or have enrelled in the
prrogram. You may contact Fersonnel with any guestions you
might have. In addition, Dave Fnudson, the personnel
Department and I have begun work on a retirement program that
the Board of Divectors will be reviewing once it i

1 form. I hope this 401

llent semployee bened

i it
program will be in effect
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to add to our pass

in continually working
wi =i} ﬁrhmr aLrlinss. With sesveral new airliness
added to our eligibility list, pass travel is now available
almost world-wide, We are still awailting & resp T om
fperotleot!
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Fregarding food and tims will be releassd at a later dats.

This has besmn oa long lett g ; £
Orn behalt of ow entire Company., we would like to welcome all
: = aboard. Tagether, let’s go oult and

: 1
shatter ocur old passenger boarding record this maonth. Best




