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greatest growth in its 12-year history, attaini
revenues with the addition of more than 2,
miles to its nine state system and the inaugun
Convair Super Northliner service.

Revenues for the year rose to a high of $1
a 41 per cent increase over 1958. The comyj
panded route network and the new, large
generated substantial increases in all classesfofftr:
—passengers, mail, and cargo.

Operating expenses were $18,099,083, resulting s
an operating profit of $402,038 and a net [Jpie¢
$150,641. However, a non-recurring expense:
$134,673, recorded in 1959, reduced the figur€H
profit of 15,968, after depreciation charges off$
This item consisted of route development cos
cessing the Lake Central Acquisition casel
Chicago-Twin Cities case, both of which we
in 1959. Some $104,834 in expenses were iU
from 1952 to 1959 in the Lake Central Ag
case, while the balance of $29,839 is a w
costs during the past five years in the Chic
Cities case.

North Central’s aggressive route developiCatSpro;
gram has more than doubled the airline’s s {
1954. The company’s system included only 2
in 1954, while today it has grown to 5,366 niilt illl
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Ste. Marie, Michigan, and Chicago via Cheboygan/
Petosky /Pelston/Harbor Springs, Traverse City, Mani-
stee/Ludington, Cadillac/Reed City, Grand Rapids,
and Benton Harbor/St. Joseph, Michigan. The C.A.B.,
in October, authorized North Central to provide in-
terim air service to Benton Harbor/St. Joseph on a
Grand Rapids-Chicago route until 90 days after a final
decision in the Great Lakes case. Service was inaugu-
rated January 1, 1960,

The examiner recommended two routes between
Cheboygan and Detroit. One would run via Alpena,
Saginaw/Bay City/Midland, and Port Huron, Michi-
gan; the other by way of Saginaw/Bay City/Midland,
I'lint, and Pontiac, Michigan.

Examiner Fredericks said that North Central service
is needed between Green Bay, Wisconsin, and Muske-
gon and Grand Rapids, Michigan, and between Mil-
waukee and Muskegon with the additional require-
ment that any Milwaukee-Detroit service include at
least two intermediate stops.

The initial decision also called for a North Central
segment between Escanaba and Saginaw, Michigan,
via Traverse City,

The examiner recommended that the Board grant
North Central permanent authority to operate non-
stop between Oshkosh, Wisconsin, and Chicago. The
company has been operating nonstop flights between
these points on a temporary interim basis.

Oral arguments in the case were held early in Febru-
ary 1960, in Washington, D. C. The C.A.B.’s final order
is expected later this year.
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PENDING

1954 2,441 232

2,209

1955 7,837 30

10,016
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1956 2,087 0

12,103 | DEVELOPMENT

1957 0 993

11,110 PROGRAM

1958 808 239

11,679

1959 169 2,041

3,442

Omaha—Kansas City
Application

On October 5, 1959, the company filed an application
with the Board for a route between Omaha, Nebraska,
and Kansas City, Kansas, with two intermediate stops
at Falls City, Nebraska, and Atchison, Kansas.

The route would add 169 route miles and three new
cities to the North Central system.

A hearing date has not yet been set in the case.
Preliminary action is expected late in 1960,

Canadian Applications

During 1959 North Central moved closer to becoming
the first local airline to operate international routes.

On October 21, Civil Aeronautics Board Examiner
Herbert K. Bryan issued his initial decision recom-
mending that North Central be certificated to provide
service to Regina, Saskatchewan, Canada, from Minot,
North Dakota, with an intermediate stop at Williston,
North Dakota. The company also has applied for a
nonstop segment between Minot and Regina.

Bryan’s decision was followed by a recommendation
from Examiner Ferdinand D. Moran that the company
be authorized to provide service to Fort William/Port
Arthur, Ontario, on two new routes. One would oper-
ate from Duluth, Minnesota/Superior, Wisconsin; the
other, from Houghton/Hancock, Michigan.

North Central is unopposed in both Canadian ap-
plications. The decisions require approval of the Presi-
dent of the United States before becoming final.

The recommendations of Examiners Bryan and
Moran would add nearly 750 route miles and four new
cities to the company’s system,

Other Canadian applications on file by North Cen-
tral include nonstop. service linking Minneapolis/St.
Paul and Winnipeg, Manitoba; International Falls,
Minnesota, and Winnipeg; and Detroit and Toronto,
Ontario. No action to reopen the Bilateral Treaty be-
tween the United States and Canada is anticipated
during 1960.

Detroit—Cincinnati

Early in 1959, the Civil Aeronautics Board made North
Central a party to the Detroit-Cincinnati Suspension
Investigation case which originated as an application
by a trunk airline to transfer the route to another trunk-
line. Intermediates on the segment are Toledo, Dayton,
and Columbus, Ohio.

Examiner Paul Pfeiffer issued his initial decision in
November 1959, recommending that a local airline be
certificated to serve the segment.

Briefs have been submitted subsequent to Pfeiffer’s
decision, and the Board is expected to set an early
spring date for the oral argument.

Twin Cities—Quad Cities

In this proceeding, North Central appealed to the
United States District Court of Appeals the C.A.B.’s
order in the Seven States Case awarding two routes in
Iowa, Illinois and Minnesota to another airline in the
Seven States decision. These consist of a route from
Minneapolis/St. Paul to Davenport, Iowa/Rock Island/
Moline/East Moline, Illinois, via Rochester, Minnesota,
and Cedar Rapids, Iowa; and from Madison, Wiscon-
sin, to Omaha, Nebraska, via Des Moines, Cedar Rapids
and Dubuque, Iowa.

The Court of Appeals has heard the case, and a
decision is expected in the spring of this year.

TRAFFIC GROWTHE

North Central again led the nation’s local airline in-
dustry in 1959 by setting new records in passenger,
mail, and cargo volume for the greatest growth in the
company’s 12-year history.

The 957,751 revenue passengers enplaned in 1959
was the largest number ever carried by a local airline
and nearly one-fifth the total transported by the entire

local industry during the year. It was a 23 per cent
increase over North Central's own passenger traffic
record of 1958, and exceeded the passenger volume on
the second-ranking local airline by 61 per cent.

Northliners carried 4,856,740 pounds of mail during
1959, an increase of 29 per cent over 1958, and which
was 137 per cent ahead of the second-place local car-
rier. This includes the expedited surface mail carried
by the airline.

Cargo volume reached a record 9,195,960 pounds.
This was 18 per cent ahead of thesecond-ranking local
airline. Air freight service was fnaugurated on June 1,
1959 and in September, North Central ranked third
among the local airlines. By the end of the year, the
company had carried 2,112,294 pounds of air freight.

August was North Central’s best traffic month. The
company enplaned 95,409 revenue passengers, setting
a new monthly high for the local airline industry.

The company held this traffic leadership and also
maintained its perfect safety record. Since inaugurat-
ing service in 1948, the airline has flown 662,648,213
passenger miles without a fatality to passengers or
crew members.

REVENUE
MILES
FLOWN
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Airport, streamlined its system of interline reservations
requests, and increased its sales staft during 1959.

Three buildings were added to the company’s phy-
sical layout in the General Office area of Wold-Cham-
berlain field, Minneapolis/St. Paul. A new $350,000
Convair maintenance hangar and office building was
completed in March. Located here are Convair line
maintenance, inspection dispatch, the automotive shup,
overhaul maintenance, and the welding, fabric and
paint shops. The second floor houses offices for the
Maintenance and Engineering department, and the
Industrial Relations department.

Across from the Convair hangar is a new one-story
building which provides office space for the chiet en-
gineer and his staff.

The third addition was that of the Training Center.
This building is located near the airport and is leased
from the Minneapolis-St. Paul Metropolitan Airports
Commission.

The tacility was required for the extensive Convair
training program which the compauy instituted early
in 1959, At that time, all training activities for stew-
ardesses, pilots, maintenance and station personnel
were centralized in this building. More than 750 North
Central emplovees spent 20,500 ground school man-
hours and 1,500 in-fight man-hours of Convair train-
ing before the new aircraft went into service in April.

A management training program has also been es-
tablished covering such subjects as personnel super-
vision, administration, and human relations.

In June, a new company department — Ground Op-
erations — was established to provide broader, more
direct supervision of stations, fleet service, telecom-
munications, and such ground services as security, lost

as Director of Ground Operations.

The growing volume of passenger traffic at Chicago
Midway airport has made it necessary to increase the
company’s ticket counter staff by about 40 per cent to
insure more efficient handling of air travelers. In ad-
dition, North Central instituted an intensive on-the-job
training program for all Midway ticket agents covering
schedules, tariffs, and ticketing procedures.

The company has also introduced a new, streamlined
check-in system for the convenience of Chicago-board-
ing passengers. Agents can now check in passengers
with confirmed reservations at about 60 per minute, pro-
viding more time for the customer with an unusual
travel problem.

“White-glove” treatment of passengers was inaugu-
rated by North Central at Midway in 1959 when three
specially-trained passenger relations agents were
placed in front of the ticket counter to handle uncon-
firmed reservations, standbys, elderly or incapacitated
persons, and travelers with small children. This system
allows the company to give individual attention to such
persons and alleviates confusion at the counter,

The company has centralized control of all com-
munications (local phones and leased facilities ) under
a Telecommunications section in the Ground Opera-
tions department. One of the major improvements in
handling interline reservations requests has been the
installation of a “Z” circuit teletype at the Chicago
reservations center. This has resulted in faster, more
efficient processing of interfine reservations. In addi-
tion to other improvements in communications and
telephone procedures, North Central plans to expand
its private line teletype system to handle interline
reservations exclusively at certain larger cities.

Downtown ticket offices were opened at Green Bay
and Madison, Wisconsin, during the year. City ticket
offices also are maintained at Minneapolis and Duluth
and shared with other airlines at Milwaukee, Chicago.
Detroit, and St. Paul. During the year, district sales
offices were opened at Chicago and Sioux Falls, South
Dakota.

The company established the positions of Military
Sales Representative and Agency and Interline Sales
Representative in 1959, Both are located in the Minne-
apolis District Sales office.

North Central flew 153,893,721 passenger miles in
1959, a 22 per cent increase. Of the 167,922 scheduled
arrivals during the year, more than 68 per cent were
on time, a remarkable achievement considering the
addition of new equipment and the short-haul nature
of the operation.

In February, the company established a fleet service
section in the newly-created Ground Operations de-
partment. Meal service and snacks were added on cer-
tain long-haul, Convair segments.

Last year, North Central’s customer correspondence
section answered more than 3,450 customer letters
from the nearly 1,000,000 passengers carried over the
Route of the Northliners,

Every passenger letter goes first to President Hal N,
Carr and then to the Traffic and Sales department for
investigation and reply by the customer correspond-
ence section.

Compliments are acknowledged and forwarded to
the employee or station mentioned. Complaints are in-
vestigated, and the passenger is advised of the results.

EQUIPMENT PROGRAM

North Central launched its third major equipment
change April 26 with the inauguration of service with
Convair Super Northliners, bringing the fleet to 37
aireraft, including five Convair 340’s and 32 Douglas
DC-3's.

Delivery of the 44-passenger, radar-equipped Con-
vairs began in January 1959, after the Civil Aeronautics
Board approved a government guarantee of 90 per
cent of the $2,340,000 equipment loan for purchase
of the five aircraft and related spare parts.

During the remaining eight months, the Convairs
were integrated into the operation with speed and
efficiency. Average daily aircraft utilization for the
year was 6 hours, 32 minutes. The company’s DC-3
utilization rate of 7 hours, 20 minutes a day is the
highest in the local airline industry.

The Convairs flew 95.6 per cent of their 1,659,183
scheduled miles in 1959. The company’s DC-3s oper-
ated 97.4 per cent of their 11,963,522 miles to produce
a system performance factor for the year of 97.2 per
cent,

Deliciously-prepared meals are served on selected Super Morthliner Rights,

Experience during the first eight months of Con-
vair operation indicates that the new equipment not
only improves service to the traveling public but also
generates new business, The Convairs are more effi-
cient than the relatively high-cost DC-3 because of a
lower seat-mile cost,

FORECAST

North Central looks forward to the new decade as a
period which will bring unprecedented opportunity
and progress. The dynamic record of the local airlines
and the company's emergence as the leader in this im-
portant segment of the nation’s transportation system
will be reflected in North Central’s continued growth
during 1960,

The next year will see North Central become the
first local airline to operate international routes when
the final approval is given to the company’s applica-
tions to serve points in Ontario and Saskatchewan,
Canada. The system also will be expanded to include
new cities in Michigan.

This strengthened route structure in the midwest
and Canada will be augmented by the addition of
more Convair equipment to serve the growing air
transportation needs of this vital section of the nation.
The company has for some time been evaluating avail-
able turbo-prop engines with a view toward convert-
ing its Convair aircraft within the next three to five
years.
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NORTH CENTRAL ATRILINES, 1NC.

BAIL.ANCE SHEERET December 31, 1959

ASSETS ILIABIIL.LITIES
$ 545,845 $ 875,613
$1,504,512 $2,078,567
635,994 1,108,820 3,187,387
1,589,133 151,060
175,622 3,995,261 133,973
611,434 525,004
365,188 282,051
5,517,728 295,692 1,032,747
5,380,780
10,821
3,692,000
6,382,742
730,661 105,255
227,965 3,797,255
211,984 875,613
TR 5,921,642
s 5,000
3,633,485 3,919,867 e
259,317
’ 499,745
83,171 335,488 804,075
1,317,720
158,762 1,476,482
$9,783,904 $9,783,904

The accompanying notes are an integral part of the financial statements.
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