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Museum	restora3on	
completes	-	Grand	Re-
Opening	March	7th!	

Development	updates:	City	
of	Eden	Prairie	mee3ng	+	
expansion	of	archive	space	

Holman	award	comes	home	

Meet	Gene	Peterson,	our	
new	Finance	Director	

Our mission: 

We	explore	and	celebrate	
the	genera3onal	impact	of	
commercial	avia3on	by	
bringing	together	
resources,	experiences,	and	
community.	

Our values: 

Welcome	-	We	embody	the	
encouraging	and	posi3ve	
environment	that	has	
always	been	part	of	our	
story.	

Preserve	-	Both	the	history	
and	future	of	the	industry	

Educate	-	Learning	comes	in	
all	forms,	at	all	ages,	in	
many	methods.	We	
encourage	curiosity,	
explora3on,	discovery,	and	
dreaming.	

Connect	-	Just	as	air	travel	
brings	people	together,	we	
create	spaces	for	those	
connec3ons	to	happen.	

Inspire	-	Flight	shows	us	
anything	is	possible.

Express	connec9ons	made	to	order	
A	purpose-built	regional	carrier	that	adapted	and	thrives	s9ll	today	—	by	Neil	Ralston	
Represen3ng	a	new	breed	of	commuter	carrier,	Express	Airlines	never	intended	to	carry	
passengers	under	its	own	name.		Instead,	it	represented	a	new	“airline-in-a-box”	concept	to	start	
up	a	code-sharing	commuter	opera3on	to	feed	a	major	airline	partner	hub.		Express	Airlines	was	a	
subsidiary	of	Phoenix	Airline	Services,	founded	by	Michael	Brady	in	Atlanta,	Georgia.	

Brady	started	his	career	with	
Eastern	Airlines	in	1972,	and	a	
decade	later	became	the	
President/CEO	of	the	rapidly	
expanding	Southeastern	
Commuter	Airlines.		

AZer	Southeastern	was	acquired	
by	growing	compe3tor	Atlan3c	
Southeast	Airlines	(ASA,	allied	
with	Delta),	Brady	went	to	work	
for	Metroflight	Airlines	in	Texas	
where	he	was	responsible	for	

organiza3onal	development	of	a	new	subsidiary,	Eastern	Metro	Express.	From	November	1983	to	
January	1985,	Brady	served	as	President/CEO	of	Eastern	Metro	Express,	hubbed	at	Atlanta	and	
Houston,	which	proved	to	be	an	early	and	successful	pioneer	in	the	1980s	code-sharing	revolu3on	
and	where	he	gained	industry	contacts	and	nego3a3ng	skills.						—	PHOENIX	RISING	to	page	8	

Jetstream 31s featured a “speed pod” mounted under the fuselage which could carry additional baggage 
yet still give adequate ground clearance. British Aerospace advertisement photo.

Aviation Week photo, Sept. 1985
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The Northwest Airlines 
History Center, Inc. 

We	are	an	independent,	not-for-profit	501(c)(3)	corpora3on	
registered	in	the	State	of	Minnesota.	Volunteer-staffed	and	
volunteer-managed.	We	have	no	organiza3onal	or	financial	3e	
to	Delta	Air	Lines.	

Founder:	Henry	V.	“Pete”	Patzke	(1925-2012)	

Management:	

• Directors:	Jeff	Schwalen,	Mike	Veier,	Scoi	Norris,	Kimm	
Viebrock,	Tim	Haskin,	Jayne	Stenstad,	Ronn	Lehmann,	Gene	
Peterson	

• Directors	Emeritus:	Jerry	Nielsen	and	Wayne	Snyder	

• Collec3ons	Manager:	Bruce	Kii	

• Interim	Museum	Manager:	Tim	Haskin	

Museum	Address:	(do	not	send	mail	here)	

Crowne	Plaza	AIRE	Hotel	

3	Appletree	Square,	Bloomington	MN	55425	

(952)	876-8677	

Archives	and	Administra9on:	(our	mailing	address;	open	for	
research	by	appointment	only)	

10100	Flying	Cloud	Drive,	Ste	A-306,	Eden	Prairie	MN	55347	

(952)	698-4478	

Online:	

Web	 	 	 www.northwestairlineshistory.org	
Facebook:	 NorthwestAirlinesHistoryCenter	
LinkedIn:		 Northwest	Airlines	History	Center	
Instagram:	 Northwest_Airlines_History	
Bluesky:	 	 NorthwestAirlines.bsky.social	
Threads:		 Northwest_Airlines_History	
YouTube:		 Northwest	Airlines	History	Center	
Email:		 	 info@northwestairlineshistory.org	

REFLECTIONS	is	published	quarterly	by	the	NWAHC	and	is	a	
membership	benefit.	Submissions	are	welcomed,	and	are	
subject	to	edi3ng	for	content	and	length.	

Adver3sing	in	REFLECTIONS	is	accepted	to	help	us	defray	
expenses	and	tell	more	stories	to	more	people!	Ad	placement	
does	not	imply	endorsement	by	the	NWAHC,	and	ads	need	to	
be	respecpul	and	relevant	to	readers.	

REFLECTIONS	is	©	2025	Northwest	Airlines	History	Center,	Inc.	
and	individual	ar3cle	and	artwork	copyright	belongs	to	their	
authors,	with	reproduc3on	rights	granted	to	the	NWAHC.	

Editor:	 Scoi	Norris		 northwestairlines@comcast.net	

Printed	at	Bayport	Prin3ng,	S3llwater	MN.

Memberships
Annual	membership	dues	are	the	main	source	of	funding	for	the	NWAHC;	we	encourage	you	to	join!	

๏ $35	level	-	receives	REFLECTIONS	digital	edi3on	early	access	via	email	

๏ $40	level	-	receives	REFLECTIONS	print	edi3on	by	USPS;	US	mailing	addresses	only

see website for updated phone #

Visiting the Museum

The	NWAHC	Museum	is	located	inside	the	Crowne	Plaza	AIRE	Hotel	in	
Bloomington,	MN,	just	south	of	MSP	Interna3onal	Airport.	

Current	schedule:		 Thursday	-	Saturday,	11	am	-	5	pm		 	 	
	 	 	 Closed	for	major	holidays.	

Admission	and	parking	are	FREE.	(Special	events	may	incur	a	charge.)	

From	the	airport:	Use	METRO	Blue	Line	light	rail	from	either	Terminal	1	or	
Terminal	2	southbound	and	exit	at	the	American	Boulevard	sta3on.	The	
Crowne	Plaza	AIRE	is	immediately	east	from	the	sta3on.	Or,	call	for	the	free	
hotel	shuile	from	either	terminal.	

From	the	Mall	of	America:	Take	METRO	Blue	Line	light	rail	outbound;	
American	Boulevard	is	the	third	stop.	

In	the	Twin	Ci9es	Metro	area:	Head	toward	MSP	Interna3onal	Airport.	
From	Interstate	494,	exit	on	34th	Ave.	S.	and	go	south	one	block	to	
American	Blvd.	Turn	leZ	(east)	on	American	and	then	immediately	right	into	
(and	under)	the	hotel.	The	parking	ramp	is	on	the	leZ	-	follow	the	signs	for	
free	hotel	parking	on	the	uppermost	level	(do	not	use	spaces	not	reserved	
for	the	hotel)	and	cross	into	the	hotel’s	second	floor.	You	may	need	to	buzz	
the	door	for	entrance,	as	a	safety	protocol.	

The	museum	is	located	on	the	third	floor,	above	the	pool	area,	and	across	
from	the	Fitness	Center.	Patrons	needing	elevator	access	must	coordinate	
with	the	hotel’s	front	desk	due	to	security	reasons.	

For	photo	direc3ons	on	naviga3ng	the	hotel,	please	scan	this	QR	code	on	
your	phone:	

For March, Fridays 11 am - 5 pm. Consult 
our website for further developments!

http://www.northwestairlineshistory.org
mailto:info@northwestairlineshistory.org
mailto:northwestairlines@comcast.net
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Visit	our	online	store,	with	world-exclusive	designs	on	a	wide	variety	of	items	-	from	shirts	to	mugs,	
travel	gear	to	golf	balls,	and	more,	at	shop.northwestairlineshistory.org.		Or	scan	this	QR	code	
to	jump	to	our	store	directly.	

We	also	offer	surplus	materials	and	new	apparel	and	pins	for	sale	on	eBay	under	the	
handle	“cyberglitz”	-	the	assortment	changes	every	week!

Buy wise to 
support the 
NWAHC!

Do	you	have	physical	materials,	recordings,	or	electronic	files	to	contribute	to	our	museum?	Please	
contact	our	collec3ons	manager	at	bruce.kiO@northwestairlineshistory.org	or	(952)	698-4478	with	
details	of	your	items,	photos	if	possible,	and	how	we	can	reach	you.	We	can	not	accept	materials	
without	this	vexng	step.	Also,	please	do	not	bring	materials	to	our	museum	loca3on	in	Bloomington	
as	we	aren’t	able	to	process	them	there.

Check your 
basements and 
storage boxes!

Donor Thanks

The	Board	and	all	the	
volunteers	at	the	Northwest	
Airlines	History	Center	would	
like	to	thank	our	donors	for	
their	contribu3ons	this	year.	
Dona3ons	enable	our	ongoing	
opera3ons,	cleanup	and	
preserva3on	tasks,	outreach	
efforts,	and	work	to	design	and	
gain	approvals	for	our	new	
permanent	museum.

$1,000	-	$4,999	
Philip	Hallin		
Anneie	Herman	
James	D.	Rogers	
Thomas	Turk	
Capt.	Mike	Veier	
Sky	King	310	LLC	

$500	-	999	
Charles	Bartlei		
Michael	Garrison	
Grace	Highway	
Constance	Thompson	

$100	-	$499	
Raymond	Alexander	

William	Alonso	
Chris	Anderson	
John	Badger		
Robert	Cameron	
Beverly	Carlson	
Richard	Cochran	
Terry	Confer	
Raymond	Cox		
Capt.	Woody	Fountain	
Edward	Freuden		
Ronald	D.	Gilmore	
Joseph	Hamernick		
Elaine	Hernke		
Robert	Horning	
DeAnn	Johnson	
Carol	Kremer	
Kennedy	Kohlbrand	

Minnesota	ACE	Camp	
Marcia	McCallum	
Richard	M.	Nelson	
Norris	Niccum	
Gloria	Pope		
David	Reeder	
Arthur	Rice	III	
Anna	Roberts	
John	B.	Roosen	
Patricia	Rummage	
Eugene	Sommerfeld	
Rodger	Sorensen	
Edward	Stephens	
Kimm	Viebrock

From Chairman Mike Vetter  

Welcome	to	the	reopening	of	the	NWA	
History	Museum!		AZer	months	of	
cleaning,	planning	and	reaching	out	to	
our	volunteers,	we	made	good	progress	
and	are	excited	to	open	the	doors	once	
again	to	the	public	to	tell	the	story	of	
Northwest	Airlines,	its	affiliates	and	its	

impact	on	avia3on	and	the	Twin	Ci3es.	Admission	and	parking	
is	always	free;	and	with	advance	no3ce,	we	can	accommodate	
small	groups	for	individual	tours.	An	exci3ng	development	I’d	
like	to	men3on	is	an	agreement	with	the	Crowne	Plaza	Hotel	
to	cater	special	events	at	the	History	Center.	Our	venue	is	a	
perfect	loca3on	for	re3rement	par3es,	class	reunions	or	any	
number	of	events	that	would	benefit	from	an	avia3on	themed	
sexng.	Please	refer	to	our	website	for	contact	details	and	
museum	hours.	

In	other	news,	it	is	with	great	pleasure	to	introduce	our	
newest	member	of	the	Northwest	Airlines	History	Center	
board.	Capt.	Gene	Peterson	has	joined	as	our	new	Treasurer	
and	brings	with	him	a	wealth	of	knowledge	not	only	in	the	
field	of	accoun3ng	but	also	his	role	in	Northwest	Airlines	
history.	

Reading	the	Wall	Street	Journal	last	October,	I	came	upon	a	
half	page	color	obituary	for	Alan	“Sky”	Magary.		Sky	passed	
away	September	28	at	the	age	of	82.	As	Marke3ng	chief	he	
had	a	vision	of	prohibi3ng	smoking	on	NWA	flights.	Hard	to	
believe	now,	but	this	was	very	controversial	in	1987	and	was	
considered	to	be	a	marke3ng	coup	for	the	airline.	It	was	not	
un3l	1990	that	the	US	banned	all	smoking	on	domes3c	flights.		
If	you	are	able	to	access	this	ar3cle,	I	think	you	will	find	it	
entertaining	and	a	3me	capsule	on	airline	life	in	the	80’s.	Sky	
once	pointed	to	the	smoking	ban	as	his	“one	contribu3on	to	
mankind”.	

Our	museum	is	only	as	good	as	its	members	and	we	have	
great	plans	to	posi3on	the	museum	for	the	future	and	that	
includes	you!		You	can	contribute	in	a	number	of	ways	by:	

1.		Volunteering	your	3me	
2.		Give	Freely	
3.		Renew	your	membership	
4.		Visit	the	museum	
5.		Spread	the	word	about	us!	

Thanks	for	reading	and	I	look	forward	to	sharing	the	latest	
happenings	with	you	in	our	next	newsleier.	
—	Mike

mailto:bruce.kitt@northwestairlineshistory.org
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Progress on restoring the 
Crowne Plaza museum space 
- and reopening! 

Flooding	from	the	10th	floor	sprinkler	
line	break	back	in	October	2024	caused	
over	$500,000	damage	to	the	Crowne	
Plaza	AiRE	Hotel	(see	the	December	2024	
REFLECTIONS	lead	story),	including	walls,	
ceiling	3les,	and	carpe3ng	in	our	
museum	space.	The	process	of	drying	
each	affected	floor	with	industrial	
dehumidifiers	and	blowers	went	through	
all	of	November,	and	visits	from	adjusters	
were	delayed	due	to	the	fallout	from	
dual	autumn	hurricanes	in	the	southeast	
U.S.	

Our	exhibit	materials,	store	checkout	
terminal,	and	electric	outlets	were	
thankfully	spared	(some3mes	just	only	
inches	from	disaster),	but	the	grit	and	
dust	from	damaged	3les	and	open	ceiling	
panels,	hazards	of	dangling	fire	alarms,	
and	rust	and	dirt	stains	meant	we	

needed	to	wait	for	the	hotel,	its	
insurance	carrier,	and	contractors	to	
agree	on	funding	and	implement	a	plan	
of	ac3on.	

Thankfully,	once	work	started	in	January	
on	our	floor,	progress	was	steady.	Many	
of	our	volunteers	assisted	in	moving	
display	cabinets	and	exhibit	pieces	from	
one	one	gallery	to	another	to	allow	
hotel	crew	to	overhaul	each	room	in	
succession.	As	of	mid	February,	the	
carpet	cleaning	has	concluded	and	we	
have	one	last	volunteer	push	to	set	
exhibits	back	into	place!	

We	will	be	hos9ng	a	grand	re-opening	
on	Friday,	March	7,	10	am	-	6	pm,	with	
hourly	prize	drawings,	snacks,	and	
discounts	for	in-store	purchases.	All	
members	and	air	travel	enthusiasts	are	
invited	to	visit	on	this	special	day	-	meet	
our	Board	and	volunteers,	learn	more	
about	our	development	goals,	and	
explore	how	you	can	get	involved!	

NWAHC meets with City of Eden Prairie 

In	the	Dec.	2024	REFLECTIONS	we	
described	an	interim	pathway	between	
our	current	small	opera3on	in	the	
Crowne	Plaza	and	a	mul3-story	hangar	
at	Flying	Cloud	as	poten3ally	being	
sited	at	Eden	Prairie	Center,	allowing	
us	to	grow	public	awareness,	build	up	
staffing,	and	beier	network	with	other	
ins3tu3ons.	We	have	made	ini3al	
contact	with	that	property	to	gather	

lease	informa3on.	

On	Friday,	Feb.	14th,	Directors	Schwalen	and	Norris,	and	
Collec3ons	Manager	Bruce	Kii	met	with	David	Lindahl,	Economic	
Development	Manager	for	the	City	of	Eden	Prairie,	as	a	formal	
introduc3on	and	familiariza3on	with	our	museum	and	growth	
plan.	While	not	asking	anything	material	from	the	City	at	this	3me,	
we	did	inquire	and	received	advice	on	how	and	when	to	formally	
engage.	Lindahl	also	gave	us	updates	on	the	status	of	Eden	Prairie	
Center	as	well	as	commercial	property	near	Flying	Cloud	Airport.	

The	NWAHC	will	further	engage	this	year	with	the	Eden	Prairie	
Chamber	of	Commerce	and	other	city	officials	to	build	contacts	
and	informal	rela3onships.	

NWAHC leases additional archive space, begins 
physical move of film & video assets 

Our	museum	has	leased	an	addi3onal	1,449	square	feet	in	the	
ClubJet	hangar	where	our	Archives	are	housed.	This	space	is	
directly	across	the	hall	from	our	two	rooms	of	1,764	s.f.	combined,	
and	will	cost	us	about	$1,200	addi3onal	per	month.	

With	ongoing	indexing	and	de-duplica3on,	we	es3mate	we	will	be	
able	to	give	up	one	of	the	current	rooms	in	the	next	year,	allowing	
a	tempering	of	the	increased	rental	cost.	We	also	need	to	bring	in	
about	8	pallets’	worth	of	film	and	video	recordings	from	NWA	
currently	stored	in	a	hangar	on	the	far	side	of	Flying	Cloud	Airport	
to	prevent	further	environmental	damage.	

This	new	space	also	opens	the	poten3al	for	unique	fundraising	
events	-	a	new	way	to	engage	our	current	membership	and	
poten3al	donors	and	sponsors	that	we	are	excited	to	explore!	
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Meet new Finance Director, Gene Peterson 

With	Director	Jeff	Schwalen	
and	his	wife	due	to	depart	
on	an	extended	sail	along	
the	en?re	length	of	the	
Intracoastal	Waterway,	the	
du?es	of	handling	the	
NWAHC’s	finances,	
bookkeeping,	and	inventory	
needed	to	be	picked	up	by	
someone	in	the	Twin	Ci?es.	
Our	search	led	us	to	an	
NWA	alum	with	just	the	skill	
set	we	needed.	Let’s	hear	
now	from	Capt.	Gene	Peterson:	

I	hail	from	St.	Peter,	MN.		I	began	my	flight	training	in	1970	by	
hitchhiking	to	Flying	Cloud	field	and	Thunderbird	Avia3on,	
earning	my	private	pilot	cer3ficate	while	s3ll	in	high	school.	Total	
cost	was	a	princely	sum	of	$675,	compared	to	today's	tens	of	
thousands	of	dollars.	

I	aiended	St.	Cloud	State	because	they	had	a	very	ac3ve	avia3on	
club.		I	earned	the	rest	of	my	ra3ngs	there	and	began	flight	
instruc3on	and	charter	flying	while	s3ll	in	college.		I	managed	to	
earn	a	BS	degree	in	Business	Management	in	1976.	

I	did	a	brief	s3nt	that	fall	for	Midwest	Avia3on	in	Marshall,	MN.		
In	January	1977,	at	the	age	of	22,	Braniff	Airways	hired	me	as	a	
Boeing	727	pilot	and	I	flew	with	them	un3l	bankruptcy	in	May	
1982.	Northwest	was	allowed	by	the	FAA	(with	reduced	training	
3me)	to	hire	727	pilots	under	the	age	of	35	with	flight	3me	in	the	
airplane.	

In	1989	I	became	an	NWA	Captain	on	the	727.		I	went	on	to	fly	
the	757	and	DC-10	and	spent	my	final	20	years	Captaining	and	

teaching	on	the	Boeing	747-400.	Along	the	way	in	1995,	I	became	
the	head	of	the	Northwest	Airlines	ALPA	pilot	union.	

Following	that,	CEO	John	Dasburg	invited	me	to	become	VP	of	
flight	opera3ons.		Around	1999	he	asked	me	to	become	the	Chief	
Safety	Officer	repor3ng	directly	to	the	CEO.	As	the	Delta	merger	
approached	I	went	back	to	line	pilot	flying.	

I	was	the	flight	instructor	for	our	3	boys	through	all	their	pilot	
cer3ficates	and	ra3ngs.	The	two	oldest	are	pilots	at	Delta,	and	
the	3rd	is	in	the	US	Air	Force.	

Of	course,	in	2008,	Delta	and	NWA	merged	and	we	all	became	
Delta	pilots	overnight.	May	2019	brought	me	to	age	65	and	the	
government's	mandatory	re3rement	from	the	airlines.	I	failed	
re3rement	aZer	about	6	months	and	began	flight	organ	
transplant	flights	for	Avia3on	Charter	out	of	Flying	Cloud	field.		
My	middle	son	was	my	copilot	and	we	spent	a	good	deal	of	3me	
as	the	Father/Son	flight	team	there.	

I	am	an	IRS-enrolled	agent	and	income	tax	specialist	and	operate	
a	bou3que	tax	business	for	individuals	and	small	business,	and	
con3nue	to	fly	organ	transplants.	I	also	work	with	a	non-profit	
called	Twin	City	Cloud	7,	an	avia3on	organiza3on	out	of	Flying	
Cloud.	

My	wife	Holly	is	a	flight	
aiendant,	joining	
Northwest	Orient	in	1985,	
and	s3ll	with	Delta	today.		
We	met	in	Kuwait	in	2008	
while	wai3ng	out	a	
sandstorm	and	flying	
troops.	10	years	later	we	
were	married	on	the	last	
747	passenger	flight	in	
America	as	we	flew	the	aircraZ	to	the	desert	and	its	final	rest.

‘Speed’ Holman’s New York-Spokane Air Race grandfather clock award now with the NWAHC 

Noel	Allard	of	the	Minnesota	Avia3on	Hall	of	Fame	and	our	collec3ons	manager,	Bruce	Kii,	signed	paperwork	on	February	14	to	officially	
transfer	the	1927	grandfather	clock	awarded	to	Charles	“Speed”	Holman	by	the	City	of	Minneapolis	to	the	NWAHC.	This	handsome	
ar3fact	and	more	will	be	set	up	as	a	new	exhibit	about	NWA’s	first	Chief	Pilot	at	our	museum	in	3me	for	the	Friday,	March	7	Grand	Re-
Opening	-	be	sure	to	visit!

Above: “The Herschde Hall Clock Co. Grand Prize” 
Left: “Presented to “Speed” Charles Holman Winner of 
Class A Race New York - Spokane Sept 20-21, 1927”
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Cover Story from	page	1

Leveraging	his	organiza3onal	acumen,	Brady’s	concept	was	to	set	
up	a	parent	airline	corpora3on	to	handle	maintenance,	training,	
finance,	accoun3ng,	and	other	administra3ve	support	func3ons.		
From	the	parent,	wholly	owned	subsidiary	airlines	could	then	be	
established	in	a	modular	fashion,	on	a	short	3meframe,	to	feed	a	
major	airline	partner.		The	resul3ng	parent	corpora3on	was	
Phoenix	Airline	Services.		As	it	was	not	affiliated	with	any	
par3cular	airline,	Phoenix	Airline	Services	would	have	the	
freedom	to	pursue	agreements	with	any	number	of	larger	
carriers.	
		
In	early	1985,	Republic	Airlines	decided	to	introduce	a	“Republic	
Express”	branded	commuter	product	to	replace	mainline	flights	
at	smaller	ci3es	that	fed	its	growing	hub	in	Memphis	TN.		Instead	
of	partnering	with	an	exis3ng	carrier	at	Memphis,	as	Republic	
had	recently	done	with	Simmons	Airlines	at	Detroit,	it	signed	a	
ten-year	agreement	with	Phoenix	
Airline	Services	to	create	a	new	feeder	
from	scratch.		To	operate	the	Republic	
Express	flights,	Phoenix	Airline	Services	
set	up	its	first	subsidiary,	Express	
Airlines	I.		The	efficiency	of	the	concept	
was	proven	when	Republic	Express	
ini3ated	service	from	Memphis	on	June	1,	
1985,	just	four	months	later.		Ini3al	flights	were	flown	with	19-
seat	Jetstream	31	aircraZ,	with	larger	30-seat	Saab	340s	coming	
online	in	July.	

October 15, 1985 
route map

N331BJ at Memphis, 
June 1985. Photo by 
Jordan Air Photos; 
slide from the Scott 
Norris collection.

Examining the Republic 
Express schedule from 
Memphis in November 
1985 reveals an 
intensive program with 
five daily departures at 
most stations, a much 
better offering from the 
one or two departures 
RC could offer with just 
Convair equipment 
(see the September 
2019 REFLECTIONS 
for an in-depth 
discussion of how 
Republic utilized the 
CV-580 to make up for 
the shortcomings of 
Southern Airways’ 
Swearingen Metro 
deployment.) 

Most outstations saw 
an aircraft overnight, 
and daytime 
turnarounds were 
quick, with some as 
short as 10 minutes. 

A cleverly-timed 
evening departure bank 
from the spokes 
increased aircraft 
utilization and allowed 
travelers robust 
connections across 
most of the outstations. 
Many final departures 
from Memphis left after 
10 PM. 

Aircraft would sit at 
Memphis for 45-60 
minutes during most 
hub “pushes”. With 
maintenance being 
conducted at MEM, this 
made swapping frames 
a smooth matter. 

Altogether, even at this 
early date, we can see 
how the future 
Northwest regional 
operation would be a 
well-tuned connection 
machine out of 
Memphis.
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With	the	Memphis	opera3on	up	and	running,	Republic	awarded	a	
second	agreement	to	Express	Airlines	I	to	establish	a	Republic	
Express	opera3on	at	MSP.		Express	Airlines	I	ini3ated	Republic	
Express	service	at	MSP	on	December	15,	1985,	using	Jetstreams	to	
replace	mainline	Convair	580	flights	on	routes	to	Aberdeen	and	
Watertown.	South	Dakota.				

The	service	grew	rapidly,	and	by	June	1986	Express	I	was	opera3ng	
Republic	Express	flights	to	15	des3na3ons	in	Minnesota,	South	
Dakota,	Iowa,	and	Wisconsin.		Six	of	these	routes	(Aberdeen	SD,	
Bemidji,	Brainerd,	Hibbing,	and	Rochester	MN,	and	Cedar	Rapids	IA)	
were	flown	in	head-to-head	compe33on	with	Mesaba/Northwest	
Airlink.	

Expansion	con3nued	at	a	steady	clip	even	while	secret	nego3a3ons	
between	Republic	and	Northwest	were	underway	in	the	summer	of	
1986.	Express	I	opened	up	addi3onal	sta3ons	in	both	the	northern	
and	southern	regions,	such	as	Dubuque	IA,	Texarkana	AR,	and	Joplin	
MO,	while	Republic	redeployed	Convairs	off	tradi3onal	markets	such	
as	Rhinelander	WI	and	Interna3onal	Falls	MN	to	open	new	midsize	
short-haul	markets	from	Detroit,	such	as	Fort	Wayne	IN	and	Erie	PA.	
Republic	Express	was	also	used	to	provide	addi3onal	frequencies	on	
mainline	routes	such	as	Minneapolis/St.	Paul	to	Duluth,	Sioux	Falls,	
and	Grand	Forks.

Saab promotional photo.
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The	Red	Tail	Era	

On	October	1,	1986,	the	flight	opera3ons	of	NWA	and	Republic	were	merged	into	a	
combined	Northwest.		This	meant	Express	I	and	Mesaba	were	now	on	the	same	
team.		Northwest	network	planners	set	out	to	ra3onalize	the	Airlink	system	and	
assigned	one	carrier	to	each	feed	market.		Express	I	was	the	selected	Airlink	carrier	
for	two	markets	previously	served	by	both	carriers	–	Hibbing	MN	and	Cedar	Rapids	
IA.		Express	I	also	picked	up	Duluth	MN	from	Mesaba,	and	began	new	service	to	Eau	
Claire,	Green	Bay,	and	Oshkosh	WI,	and	Rockford	IL.	Mesaba	was	assigned	for	
several	previous	Express	I	routes	–	Watertown	SD,	and	Bemidji,	Brainerd,	and	
Rochester	MN.	

Although	the	tails	of	the	Express	I	aircraZ	were	quickly	painted	red	and	given	
Northwest	Airlink	3tles,	many	retained	the	grey	stripes	of	their	former	Republic	
Express	paint	scheme	for	several	years	to	come.		Further,	Express	I	flights	at	MSP	
con3nued	to	use	the	former	RC	ground-level	boarding	Gate	79	at	the	end	of	the	
Green	Concourse,	compared	to	Mesaba	who	was	located	at	the	end	of	the	Gold	
Concourse.		

In	June	1993,	Phoenix	Airline	Services	split	the	Minneapolis-based	Airlink	opera3on	
into	a	separate	corporate	en3ty	iden3fied	as	Express	Airlines	II.		Express	II	subleased	
its	aircraZ,	and	contracted	for	its	crew	scheduling,	opera3onal	control,	and	flight	
training	from	Express	I.			This	arrangement	proved	to	be	short-lived,	as	Express	II	
was	integrated	back	into	Express	I	by	mid-1995.

MESABA

EXPRESS	I

OTHER	COMMUTERS

This November 1986 gate map of MSP shows how each 
Airlink operator occupied opposite sides of the terminal 
complex. Connections between Express I and Mesaba 
operated flights would entail a very lengthy walk, as the 
connector bridge between today’s C (Green at the time) 
and G (Gold) concourses was only a glimmer in airport 
planners’ minds then. Likewise, the tram running 
alongside today’s C concourse did not exist then - 
passengers had to walk the whole distance, with only the 
moving sidewalks on the Gold concourse being in 
operation at the time. The Mesaba side had some 
covered walkways onto the ramp for a degree of 
passenger comfort, but the Express I side was all open-air 
with aircraft lined up sometimes three deep. 

Most non-aligned commuter carriers such as Air 
Wisconsin, Air Midwest, Mississippi Valley, Norcanair, and 
Great Lakes were relegated even further to a completely 
separate terminal beyond the security zone of the Green 
concourse. (REFLECTIONS will feature some of these 
carriers in upcoming issues.) The Commuter Terminal and 
the rental car lots and buildings even farther south were 
all bulldozed to construct today’s A and B concourses.

Neil Ralston photo.

Neil Ralston photo.
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Saab promotional photo; Memphis

August 1996 route map. Outside of intra-South Dakota flying, this 
represented the zenith of Express I’s propeller-driven system, with 
Saabs running from Memphis all the way to Greenville SC, Wichita 
KS, Panama City FL, Kansas City and Indianapolis.

Tragedy	struck	the	newly-formed	Express	II	on	December	1,	1993	when	
Flight	5719,	a	Jetstream	31	that	had	departed	MSP,	collided	with	terrain	
when	approaching	to	land	at	Hibbing	during	poor	nighxme	weather.		
Both	crew	and	all	16	passengers	onboard	were	fatally	injured	in	the	
crash.		According	to	the	Na3onal	Transporta3on	Safety	Board	(NTSB),	
the	probable	cause	was	a	breakdown	in	coordina3on	and	the	loss	of	
al3tude	awareness	by	the	flight	crew.	The	aircraZ	was	not	equipped	
with	a	ground	proximity	warning	system,	which	at	the	3me	was	
mandatory	for	larger	aircraZ.	

In	March	1997,	Northwest	Airlines	purchased	
Express	I	from	Michael	Brady’s	Phoenix	Airline	
Services.		Northwest	installed	Phil	Trenary,	
former	CEO	of	Lone	Star	Airlines,	as	the	new	
CEO	and	President	of	Express	I.		

To	consolidate	the	MSP	Airlink	opera3on,	Saab	
340	flying	was	transferred	to	Mesaba	Airlines	
in	August	1997.		Some	Express	I	Jetstream	31s	
lingered	at	MSP	a	bit	longer,	flying	routes	un3l	
January	1998	under	a	wet-lease	agreement	
with	Mesaba.		For	the	next	few	years,	Express	I	focused	exclusively	on	
building	the	Memphis	Northwest	Airlink	opera3on.		The	excep3on	to	
this	was	a	short-lived	intra-state	shuile	route	between	Rapid	City	and	
Sioux	Falls,	South	Dakota	that	Express	I	flew	with	Jetstreams	in	1998.	

The	Regional	Jet	Age	Begins	

In	May	1999,	Northwest	announced	that	it	would	place	new	50-seat	
Bombardier	CRJ	aircraZ	with	Express	I,	instead	of	Mesaba.		The	first	
Express	I/Northwest	JetLink	CRJ	flight	operated	from	Memphis	in	June	
2000.		In	July,	Express	I	returned	to	MSP	with	a	new	CRJ	route	to	Tulsa	
OK,	along	with	Saab	340	replacement	flights	in	several	other	
markets.	Express	I’s	employment	doubled	to	1,300	by	mid-2001	and	a	
Detroit	base	was	opened,	with	17	CRJs	and	26	Saabs	in	the	fleet.		

Following	the	September	11	aiacks,	however,	650	staff	were	let	go	and	
the	Saabs	divested	to	Mesaba,	leaving	Express	I	an	all-jet	opera3on.

Saab promotional photo.

Phil Trenary. Via Memphis 
Commercial Appeal

Neil Ralston photo.
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Further	reorganiza3on	came	in	early	2002.		In	January,	a	new	
holding	company	for	the	airline,	Pinnacle	Airlines	Corpora3on,	
was	established.			Shortly	thereaZer,	
Express	I	was	formally	renamed	Pinnacle	
Airlines.		In	March,	a	new	service	
agreement	was	inked	with	Northwest	to	
increase	Pinnacle’s	CRJ	fleet	to	95	
aircraZ	by	the	end	of	2004	(later	
increased	to	139).		Northwest	divested	
its	majority	interest	and	in	November	
2003	Pinnacle	became	a	publicly-traded	
company.		

AZer	filing	for	bankruptcy	protec3on	in	September	2005,	
Northwest	removed	15	aircraZ	from	Pinnacle’s	fleet.		In	2006,	
Pinnacle	entered	into	a	new	service	agreement	with	NWA		
allowing	it	to	operate	larger	aircraZ	up	to	76	seats,	and	
removed	restric3ons	about	entering	into	flying	agreements	
with	other	airlines.		

Pinnacle	promptly	responded	to	its	new-found	freedom.		In	
January	2007,	it	purchased	Colgan	Airlines.		As	a	wholly-owned	
subsidiary,	Colgan	operated	turboprops	in	code-sharing	
agreements	with	Con3nental,	United,	and	US	Airways.	Then,	in	
April,	Pinnacle	Airlines	announced	it	would	begin	flying	76-seat	
CRJ-900	aircraZ	for	Delta	Airlines	star3ng	in	December	2007.		

The	Delta	Connec9on	

Delta	and	Northwest	merged	in	October	2008,	bringing	all	
Pinnacle	Airlines	flying	under	the	Delta	Connec3on	brand.		

Pinnacle	purchased	Mesaba	Airlines,	its	long3me	Northwest	
Airlink	and	Delta	Connec3on	compe3tor,	from	Delta	in	June	
2010.		(See	REFLECTIONS	March,	June,	and	September	2024	
issues	for	how	Mesaba’s	evolu3on	led	to	this	junc3on.)	
Mesaba’s	jet	opera3on	was	to	be	consolidated	with	Pinnacle,	
while	Mesaba	was	to	take	over	remaining	turboprop	flying	from	
the	Colgan	subsidiary,	which	had	been	badly	tarnished	by	the	
high-profile	crash	of	one	of	its	Con3nental	Connec3on	flights	at	
Buffalo	NY	in	February	2009.		Although	Delta	had	terminated	
turboprop	flying	in	November	2011,	agreements	were	s3ll	in	
place	with	United	and	US	Airways.	

However,	several	factors	–	including	challenges	with	integra3ng	
the	Mesaba	opera3on	and	poor	financial	performance	of	its	
turboprop	agreements	–	led	Pinnacle	to	file	for	bankruptcy	
protec3on	in	April	2012.		Through	bankruptcy,	Pinnacle	was	
able	to	end	its	turboprop	flying	agreements	and	shuier	both	
Colgan	and	Mesaba.		AZer	reorganizing,	Pinnacle	emerged	from	
bankruptcy	in	May	2013	as	a	wholly-owned	subsidiary	of	Delta	
Airlines.		To	signify	a	fresh	start,	the	company	changed	its	name	

to	Endeavor	Airlines,	installed	a	new	management	team,	and	
moved	its	headquarters	opera3on	from	Memphis	to	MSP.			

One	of	the	few	regional	airlines	serving	MSP	in	the	1980s	to	
survive	into	the	present	day,	Endeavor	currently	flies	exclusively	
as	a	Delta	Connec3on	carrier	serving	126	des3na3ons.		S3ll	
flying	under	the	original	Express	I	“9E”	opera3ng	cer3ficate,	it	
has	a	fleet	of	130	aircraZ	and	is	the	world’s	largest	operator	of	
the	CRJ-900	type.		Although	Endeavor	con3nues	to	serve	some	
short-haul	routes	from	MSP	to	original	Express	I	des3na3ons	
including	Rochester,	MN	and	Cedar	Rapids,	IA,	it	also	operates	
longer	flights	from	MSP	to	des3na3ons	including	New	York-JFK	
and	Memphis.

July 2002 route map, with Mesaba taking over prop operations at Memphis.

N8516C at Minneapolis/St. Paul, July 2005. Scott Norris photo.

CRJ-900 N186PQ at Minneapolis/St. Paul, Dec. 1, 2023, Scott Norris photo.
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CRJ-700 N376CA visiting Flying Cloud Airport (site of our 
museum archives) for Girls In Aviation Day 2024.

Endeavor 2023 route map.

Michael Brady’s other franchise: 
Chicago Express 

While	successfully	retaining	the	Northwest	
Airlink	contract	into	the	1990s,	Phoenix	Airline	
Services	had	failed	to	sign	agreements	with	any	
other	major	U.S.	carrier.	In	an	effort	to	beier	
u3lize	administra3ve,	training,	and	
maintenance	investments,	the	next	op3on	
available	was	to	start	a	regional	carrier	on	its	
own.	A	significant	untapped	market	for	both	
origin-des3na3on	as	well	as	transfer	traffic	was	
Chicago’s	Midway	Airport,	whose	eponymous	
carrier	had	shuiered	in	1991.	

While	Southwest	Airlines	moved	to	fill	many	
longer-range	routes	from	MDW	with	its	737s,	
closer	centers	that	had	been	served	by	Midway	
Connec3on	now	lacked	connec3ons.	Using	
Jetstream	31s	for	commonality,	Brady	launched	
Chicago	Express	opera3ons	in	August	1993.	

With	head-office	and	sales	func3ons	run	in	
common	with	Express	I,	several	Chicago	
Express	(IATA	code	C8)	sta3ons	also	ran	side	by	
side	with	NW	Airlink	to	share	ground	staff.

Steady	growth	in	des3na3ons	was	not	
matched	with	profit,	and	aZer	the	sale	of	
Express	I	to	NWA	in	1997,	Phoenix	could	
not	cover	the	overhead	of	an	opera3on	
without	code-share	support.	

For	just	$1.9	million,	Chicago	Express	was	
sold	to	ATA	in	June	1999,	who	con3nued	
opera3ng	it	to	feed	their	growing	low-
cost	network,	also	replacing	Jetstreams	
with	16	Saab	340s	and	adding	an	
Indianapolis	focus	opera3on.	However,	
ATA’s	bankruptcy	in	2004	and	asset	sale	
to	Southwest	-	who	did	not	use	regional	
feeder	carriers	-	led	the	division	to	shut	
down	on	March	28,	2005.

Werner Fischdick via aviation-safety.net

June	15,	1994

March	28,	2005
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Northwest Airlines History Center, Inc.
Archives and Administration Office
10100 Flying Cloud Drive, Suite A-306
Eden Prairie, MN 55347  USA

GIVE WINGS TO YOUR HEART 
We are looking for volunteers like YOU to help us with:

• Greeting and guiding our museum guests 
• Designing and building museum exhibits 
• Growing our e-commerce functionality 
• Grant application and fundraising 
• Community outreach & event planning 
• Scanning and indexing historic 

documents and photos

Many of our ongoing projects are flexible to fit 
your schedule. And airline experience isn’t 

necessary - just a love of history, adventure, and 
storytelling!

Now boarding for our restored museum!

• Scan the barcode at left 
• Visit northwestairlineshistory.org/
join-us/ 

• Email us:  
info@northwestairlineshistory.org 

• Or give us a call: (952) 698-4478
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